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Fremont Board Policy 80

INTERNAL BOARD OPERATION

This section includes statements regarding Board of Education purpose, provisions for
matters such as induction of Board Members, in-service development of Board
Members, code of ethics for the Board as a group and individually, and the Board’s
attitude toward policy development. The Board’s intent makes a great deal of difference
in what it ultimately does and how it does it.

And, as you might expect, this section includes the familiar arrangements for meeting
procedures, duties of officers, quorums, terms of office of members, etc. (often specified
in the law). The rules in this section concern only the Board itself as an instrument of
democracy.

(1986)






Fremont Board Policy 81A

THE PURPOSE AND ROLE OF THE BOARD

The Board of Education is charged by the State with the duty of providing public
elementary and secondary education for the citizens of the District, and it derives from
the legislature the powers to perform that duty.

The legislature has also created the State Board of Education and the State Department
of Education, and has delegated to them certain regulatory and advisory functions. The
Fremont Board has a responsibility to these agencies as specified in law.

Where the legislature has enumerated the powers and/or duties, the Board is strictly
governed by the provision of law and has little or no discretion in making policy. In
those areas not specifically enumerated in law, the Board has a wide discretionary
latitude to adopt those policies and to take actions which it deems proper and necessary
to accomplish the task which the state has delegated to the Board, so long as the Board
does not act in an arbitrary or capricious manner which would infringe upon those rights
guaranteed the individual.

It is the intent of the Board to employ a Superintendent of Schools as the chief
executive officer and to delegate to him, through policy statements and procedures for
accountability, the administration of the school program.

At different times, Board actions may take on any one of three dimensions: Legislative,
Executive, or Quasi judicial.

The legislative function is accomplished as the Board performs one of its primary duties,
that of setting policies that provide for the instructional program and the necessary
supporting services for the District.

The executive function is performed as the Board employs a Superintendent, acts upon
his recommendations, follows up on the accountability procedures that have been
established, and executes those duties prescribed by law.

The judicial function is performed as the Board sits as a judge and jury in it's
deliberations following an appeal to it from a staff member, a patron, or an interested
citizen. It is the intent of the Board that a Hearing will be granted to all who seek to
state their case before the Board, and that a decision will be rendered by the Board, if
so requested. However, in the interest of resolving the problems as expeditiously as
possible, the Board will encourage those having a complaint to follow the procedures
that are established for handling complaints before making an appeal to the Board.
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A large portion of the judicial function can be labeled “appraisal.” Appraisal is that
function which attempts, through careful examination and study of facts and conditions,
to determine: (1) The efficiency of operation of the general activities, and (2) the worth
and value of results of the activities in relation to the efficiency and value of instruction.

Adopted: November 9, 1987






Fremont Board Policy 81A.1

BOARD MEMBERS

Members of the Board should endeavor to attend all meetings, discuss items presented
on the agenda, suggest other items for consideration, and vote upon motions and
resolutions presented.

Official decisions of the Board can be arrived at only at duly constituted board meetings.
Individual Board members or groups of Board members do not have independent
authority to speak for the Board and should make no out-of-meeting commitments
unless directed to do so on behalf of the Board.

It is important that Board members be nonpartisan in dealing with school matters and
not subordinate the education of children and youth to any partisan principle, group
interest, or personal ambition.

In addition to the foregoing, the Board members should meet the following
gualifications*:

1. They should have personal integrity, intelligence, and appreciation of the
values of good education.

2. They should be successful citizens willing and capable of assuming
responsibility.

3. They should have the ability to work with others, should have the courage of
their convictions, should always vote their beliefs, and should be champions
of the public schools.

4. They must be prepared and willing to devote a sufficiently large amount of
time to the study of the problems of education in their own District, as well as
the state and nation at large, in order to be able to interpret them to the
electorate of this District.

5. They must be willing and able to make sacrifices of their time, knowledge,
and personal pleasure for the benefit of the District.

*|t is recognized that the Board can only express this as a wish because the members

of the Board are determined by the electorate and the Board has no control over any
gualifications of Board members.

Adopted: November 9, 1987






Fremont Board Policy 81A.la

QUALIFICATIONS OF BOARD MEMBERS

Any resident of Dodge County District 27-0001, being a registered voter, shall be
deemed qualified to serve as a Board member, if chosen in a legal election.

(79-439-01)

Adopted: November 9, 1987






Fremont Board Policy 81A.1b

TERMS OF OFFICE

The term of office of Board members shall be four (4) years or as set forth in Nebraska
School Laws.

(79-803.04; 803.08; 803.10)

Adopted: November 9, 1987






Fremont Board Policy 81A.2

BOARD MEMBERSHIP

The Board of Education shall consist of six (6) members elected at large by the qualified
voters of the School District in a manner prescribed by law under the provision
pertaining to a Class Il school district in the Statutes of the State.

(803.07)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 81A.2a

UNEXPIRED TERM FULFILLMENT

Any vacancy or vacancies, other than expiration occurring on the Board, shall be filled
by qualified citizens appointed by action of the majority of the remaining members, in
open session.

The appointee is to serve until the next regular School Board election; at this time, the
remainder of the unexpired term shall be filled by a person nominated for the unexpired
term at the next primary election and elected at the following general election.

(79-464)

Adopted: November 9, 1987






Fremont Board Policy 81A.3

NEW BOARD MEMBER ORIENTATION

The magnitude of School Board membership calls for knowledge of and orientation to
many areas of information and understandings. Under the guidance of experienced

Board members and the Superintendent, orientation will be provided to new Board
members through activities such as these:

A) Workshops for new Board members conducted by state and area School
Board Associations;

B) Discussions and visits with the Superintendent and other members of the
school staff;

C) Provision of printed and audio-visual materials on School Board and
administrative policies and procedures.

Orientation shall be considered as an ongoing process for all School Board members,

and may include such activities as those indicated above and the addition of items such
as these:

D) Attendance at school board and administrative conferences and conventions
on a local, area, state, and national basis.

E) Exchange of ideas through joint meetings with neighboring school boards.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 82B

METHOD OF ELECTION

Three members shall be elected to the Board of Education at the statewide general
election held on the day and at the place prescribed by state law and city ordinance.

(79-803.07)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 82B.1

ELECTION OF SCHOOL BOARD OFFICERS

The Fremont Board of Education will hold its organizational meeting on the first regular
meeting in January. The agenda for the organizational meeting shall provide for the
dispensing of all old business after which the retiring president will turn control of the
meeting over to the school attorney. The attorney shall conduct the election of all Board
officers.

The officers shall be elected in the following order: president, vice-president, and
secretary. Each officer shall serve for a period of one (1) year. Balloting for any of the
three(3) above mentioned officers shall continue until a clear majority is received. From
outside the Board membership, an assistant secretary or clerk may be appointed to
serve annually, or for such a period of time and at such compensation as the Board may
deem wise. Vacancies that occur in the above mentioned offices, shall be filled by the
Board of Education in accordance with 81A.2a.

Upon conclusion of the election, the Board officers shall immediately assume their

duties and open the meeting for consideration of new business.

(79-807)

Adopted: November 9, 1987






Fremont Board Policy 82B.2
BOARD COMMITTEES

No individual member and no group comprised of less than the full membership shall be

designated as a permanent committee to perform any of the Board’s functions.

Special committees may be created by the Board for special assignments. When so

created, such committees shall be appointed by the President and shall be terminated

upon completion of its assignment, or it may be terminated by a vote of the Board at any

time.

In accordance with statute, the President shall appoint annually, at a meeting in the

beginning of the school year, a committee of three to be known as the Committee on
Americanism, whose duties shall be as outlined in the Nebraska School Statutes.*

*79-213

Adopted: November 9, 1987

Revised: August 14, 1989






Fremont Board Policy 83C
DUTIES OF BOARD MEMBERS
The duties and obligations of an individual Board members should be enumerated as

follows*:

To be familiar with the state school laws, regulations of the State department of
Education, Fremont Public School District policies, rules and regulations.

To have a general knowledge of educational aims and objectives of the system.

To work harmoniously with other Board members without trying either to
dominate the Board or neglect their share of the work.

To vote and act in the Board Meetings impartially for the good of the District.

To represent the Board and the Fremont Public Schools to the public in such a
way as to promote both interest and support.

To refer complaints to the Superintendent of Schools and to abstain from
individual counsel and action.

To follow the code of Ethics of the Nebraska State School Board Association.

*The Board recognizes that it can only indicate this as its wish as to duties and to
obligations, and can impose no duties other than the duties imposed by statute.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 83C.10

COMPENSATION

Board members shall serve without compensation. Reimbursement for actual travel
expenses may be authorized by the Board for any member(s) while away on an
authorized trip attending to school business.

Adopted: November 9, 1987






Fremont Board Policy 83C.2

DUTIES OF THE PRESIDENT OF THE BOARD

The President shall preside at all meetings, shall decide questions of order in accord
with Robert’s Rules of Order, and shall appoint all committees unless otherwise directed
by the Board. He/she shall have the right, as does any other member of the Board, to
offer resolutions and to discuss questions, and to vote thereon.

The President shall be an ex-officio member of all committees. He shall counter-sign all
order upon the treasury for money to be disbursed by the District, and all warrants on
the county Treasurer for money raised for District purposes, and shall cause a record of
all warrants drawn of the amount, purpose, and name of person to whom issued.

The President shall administer the oath to the secretary and treasurer when such oath
is required by law. It shall be the duty of the President to represent or appear on behalf
of the District in all suits brought by or against the same. When so designated by Board
resolution, he/she shall sign all reports, agreements, and documents relating to federal
aid funds.

The Superintendent of Schools will confer with the Board President before finalizing the
meeting agenda.

Unless superseded by law or Board policies, Robert’s Rules of Order will govern the
conduct of the Board meeting.

The President shall stop any discussion which does not apply to the motion last made.
He may also stop the discuss ion of a matter if the Board has previously agreed to
confine discussion to a definite period of time and that period of time has been used.
Aside from such limitations, the President shall not interfere with debate when a
member wishes to speak.

The President shall decide questions of order.

The President shall call a special meeting of the Board, when such is necessary.
(79-452-455)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 83C.3

VICE-PRESIDENT

The Vice-President shall have the powers and duties of the President in the President’s
absence, and such other powers and duties as the Board may, from time to time,
determine.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 83C.4

SECRETARY

The duties of the Secretary of the Board shall include the following:

= The Secretary shall draw and sign all orders upon the Treasurer for all money
to be disbursed by the District and all warrants upon county treasury for
money raised for District purposes, or apportioned to the District by the proper
county official, and present the same to the President to be countersigned.

= The Secretary shall deliver to the proper county official, those reports
identified in State School Statutes.

= The Secretary shall be clerk of the Board and of all District meetings. (79-456)

= The Secretary shall (1) record all proceedings of the District in a book
furnished by the District to be kept for that purpose, (2) preserve copies of all
reports made to the proper county officials, and (3) safely preserve and keep
all books and papers belonging to his/her office.

» The Secretary shall take, or cause to be taken, the school census, in
accordance with Nebraska School Statutes.

The Secretary shall:

a. Send out notice of meetings,

b. Keep a complete and accurate record of the proceedings of the School Board,

c. Inthe absence of the President and Vice-President, call the Board Meeting to
order and conduct the election of a chairman pro tem,

d. The Secretary shall have minutes written and available for inspection within ten
working days, or prior to the next convened meeting, which ever occurs earlier,
except for emergency meeting minutes which shall be available at the end of the
next regular business day.

Adopted: November 9, 1987






Fremont Board Policy 83C.5

DUTIES OF THE TREASURER

The Treasurer, appointed by the Board and not a member of the Board, shall be the
official custodian of all funds of the School District and shall be responsible for the
proper safeguarding of and accounting for all such funds.

The Treasurer shall issue a receipt for any monies coming into the District and deposit
such monies in accordance with the laws governing the deposit of public funds.

The Treasurer shall issue all warrants in payment of expenses lawfully incurred on
behalf of the School District but, except as otherwise proved by law, shall issue such
warrants only after proper allowance or approval by the Board. No allowance or
approval shall be required by the Board for amounts lawfully due in payment of
indebtedness or payments due the State of Nebraska, the United States Government,
or other agencies and instrumentalities.

The Treasurer shall submit a monthly report to the Board showing all receipts and
expenditures for the month and the balance on hand. At the end of the fiscal year,
records, orders, vouchers, and canceled warrants as may be necessary for an effective
audit of his/her accounts, shall be made available to the auditor.

The Treasurer shall be a person other than the Superintendent or members of the
Board.

For each school year commencing September 1, the Treasurer shall get a bond for the
faithful performance of duties — said bond to be written by an insurance company
licensed to do business in the State of Nebraska — in an amount to be determined by
the Board.

(79-459 to 79-461; 70-809)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 83C.6

SCHOOL ATTORNEY

The Board shall appoint an attorney and fix the compensation. The attorney shall
represent the Board on all legal actions and be required to interpret school law upon
request. It shall be the attorney’s duty to act as moderator at the organization of the
Board of Education which is held at the first regular meeting in January for the purpose
of electing Board officers.

(79-4150)

Adopted: September 25, 1978
Adopted: August 8, 1983

Adopted: November 9, 1987






Fremont Board Policy 83C.7

CLERK

The Board shall appoint a person from outside its own membership to act as clerk, to
record the proceedings for the Board.

(70-456)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 83C.8

INDIVIDUAL MEMBERS

School Board members have legal authority only during regular and special meetings.
Their participation in meetings, therefore, is the basic manner in which they fulfill their
high office. The method of participation is discussion, deliberation, debate, and voting.
Administrative action for members is legally not appropriate. All members, including the
President, are expected to participate fully in deliberation and voting.

A Board member or a group of Board members as individuals, may not give a decision
on matters affecting the school when not in a regular or special meeting of the Board,
unless a committee of the Board is authorized by the Board to do so, in which case,
legal notice of the committee meeting (which is open to the public) must be given.

Official actions may be taken only at a regular or a special meeting of the Board. In
cases of emergency, the Superintendent may poll members individually on actions to be
taken, but such actions shall be ratified in official manner at the next meeting of the
Board.

Adopted: November 9, 1987






Fremont Board Policy 83C.9

BOARD MEMBER ATTENDANCE

Board members, when they take office, assume the responsibility for attending all
regular and special meetings called. The absence of any member at any meeting
should be exceptional.

A member may be removed from office as outlined by Nebraska School Statutes.

79-462

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 83C.9a
REMOVAL OF OFFICERS

Any officer of the Board of Education may be removed for cause by a vote of two-thirds
of the members under such form of procedure as the majority of the Board may direct
for the specific occasion.

Adopted: November 9, 1987






Fremont Board Policy 83C.9b

RESIGNATION OF BOARD MEMBER

A Board member’s position shall be considered vacant upon receipt of a written
resignation.

Adopted: November 9, 1987






Fremont Board Policy 84D

ETHICS

No member of the Board of Education, acting individually and by virtue of his/her office,
shall exercise any administrative responsibility with respect to the schools, or as an
individual command the services of any school employee.

Adopted: November 9, 1987






Fremont Board Policy 84D.1

CONFLICT OF INTEREST IN CONTRACTS
The Board recognizes that it is bound by the statutes respecting conflict of interest and

nepotism.

Individual Board members will abide by the law with regard to contracts with the School
District.

(79-4208 to 79-4212)

Adopted: November 9, 1987






Fremont Board Policy 84D.2

PROHIBITION AGAINST EMPLOYMENT OF BOARD MEMBERS

Conflict of Interest — Employment of Family Member of Board Member or Supervisor
and Employment of Board Member

1. A member of the Board of Education or an administrator or other employee with
supervisory responsibilities may employ or recommend or supervise the
employment of an immediate family member if:

a. He or she does not abuse his or her official position (for this purpose,
“abuse” means employing an immediate family member: who is not
qualified for and able to perform the duties of the duties of the position; at
an unreasonably high salary; or who is not required to perform the duties
of the position);

b. He or she makes a full disclosure on the record to the Board of Education
and a written disclosure to the Superintendent and/or Secretary of the
Board; and,

c. The Board of Education approves the employment or supervisory position.

2. No immediate family member of a Board of Education or an administrator or
other employee with supervisory responsibilities shall be employed by the School
District:

a. Without first having made a reasonable solicitation and consideration of
applications for such employment.

b. Who is not qualified for and able to perform the duties of the position.

c. For any unreasonably high salary.

d. Who is not required to perform the duties of the position.

3. Neither the Board of Education nor an administrator or other employee with
supervisory responsibilities shall terminate the employment of another employee
S0 as to make funds or a position available for the purpose of hiring an
immediate family member.

4. This policy shall not apply to an immediate family member of a member of the
Board of Education or an administrator or other employee with supervisory
responsibilities who was previously employed in a position with the School
District prior to the election or appointment of the Board member or employee.
Prior to or as soon as reasonably possible after the official date a Board member
takes office or an employee assumes his or her responsibilities, such Board
member, administrator or other employee with supervisory responsibilities shall
make a full disclosure of any immediate family member employed in a position
subject to this policy.
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5. A conflict of interest is created when a board member serves simultaneously as
both a board member and an employee in any capacity, whether certified or non-
certified. Therefore, a board member shall not be employed by the school district
when serving on the board. If an employee is elected or appointed to the board,
his or her employment shall be terminated upon being seated on the board.
Because of the conflict that is created by a board member’s applying for
employment while sitting on the board, a board member who wishes to apply for
employment shall be required to resign from the board before applying. No
member of the Board of Education shall cast a vote in the election of any
employee when the Board member is related by blood or marriage to such
employee.

This policy does not prohibit the board from contracting with members of the board for
services or products when the relationship is not one of employer/employee and such
contracts are in compliance with the requirements of statute and board policy regarding
conflicts of interest.

Adopted: November 18, 2004

Revised: September 14, 2009






Fremont Board Policy 85E

FORMULATION OF POLICY

Policy proposals and suggested amendments to, or revisions of existing policies shall
be submitted to all members of the Board and to the Superintendent in writing prior to a
regularly scheduled Board Meeting in which such a proposed policy, or revision shall be
read and discussed. All new policies or proposed changes in current policy must “lay
on the table” for a period of one month’s time before final action. The Superintendent is
directed to review the policies periodically and to recommend changes in existing policy
or additional policies to the Board for its consideration.

The formal adoption of policies shall be recorded in the minutes of the Board. Only
those written statements so adopted and so recorded shall be regarded as official Board

policy.

Any item in these policies, if found to be in conflict with the law, shall be considered null
and void, but shall in no way affect other policies herein adopted.

The Board policies shall be subject to amendment only by majority vote of all members
of the Board.

All employees, whenever revisions, additions, amendments, and/or deletions are made
which affect them, shall be notified.

Adopted: November 9, 1987






Fremont Board Policy 85E.5a

ELIMINATION OF POLICIES

Policies which have outlived their usefulness can be eliminated by specific identification
on the agenda of one meeting. It will take a majority vote of the Board members to
eliminate the item from the records.

Adopted: November 9, 1987
Revised: September 12, 2011






Fremont Board Policy 85E.8

RULES DISSEMINATION

For the purpose of keeping staff informed, an Administrative Handbook detailing the
operating procedures for the Fremont Public Schools shall be developed, with copies
provided to all staff members. Developing and maintaining the currency of said
Handbook shall be an administrative responsibility.

Adopted: September 25, 1979

Adopted: November 9, 1987






Fremont Board Policy 86F
MEETINGS

The regular meetings of the Fremont Board of Education shall be held on the second
Monday of each month at 6:30 p.m. at the Main Street Education and Administration
Center, 130 East 9" Street, Fremont, Nebraska, unless otherwise publicly notified. The
President shall start all meetings promptly at the appointed hour.

Any action taken shall be by “motion duly moved and seconded,” and “shall be by roll call
vote,” in open session and the record shall state how each member voted, or if the
member was absent and/or not voting.

Special Meetings — may be called by the President, by two members of the Board, or by
the Superintendent. Publication of Notice of Special Meetings shall be made in
accordance with law.

Emergency Sessions — When it is necessary to hold an emergency meeting without
reasonable advance public notice, the nature of the emergency shall be stated in the
minutes and any formal action taken in such meeting shall pertain only to the emergency.
Such emergency meetings may be held by means of electronic or telecommunication
equipment.

Quorum — In all meetings of the Board of Education, a majority of the members shall
constitute a quorum for the transaction of business, but a lesser number in attendance
shall have power to adjourn to any date previous to the next regular meeting.

Exceptions and Locations — The Board of Education and the Superintendent may
withhold from the public those records in their custody enumerated by law. Records that
are open to inspection shall be available in the Office of the Superintendent.

Open Meetings Act Posting and Public Access to Board Records — The Board of
Education accepts its responsibility to conduct its meetings in public and in compliance
with law. The Superintendent shall post at least one current copy of the Open Meetings
Act in the meeting room at a location accessible to members of the public. At the
beginning of each meeting the public shall be informed about the location of the posted
information by announcement of the Board President or Chairperson or via notice given in
the Agenda. The Superintendent and the Board Secretary shall make available for
examination and copying by members of the public at least one copy of all reproducible
written material to be discussed at an open meeting except where the law specifically
states that a matter is exempted either temporarily or permanently from such disclosure.
Therefore, the Board of Education directs the Superintendent and the Board Secretary,
acting jointly and cooperatively, to make easily available copies of the Board of Education
policy manual and the minutes of meetings of the Board of Education and its committees
(except as exempt by law). Minutes shall be made available within ten (10) days of the
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meeting reported; policies shall be incorporated into the manual within thirty (30) days of
adoption.

Adjourned Meetings — Such meetings shall serve as a continuation of a regular meeting,
and not as a special or called meeting. The minutes of the Board shall clearly state the
action for an adjourned meeting to a time and place. The minutes of the adjourned
meeting shall clearly label it as such. Only items on the agenda of the meeting adjourned
may be acted upon at the adjourned meeting.

Length of Meetings — Items on the agenda requiring extended deliberation may be taken
up at special meetings.

Adopted: November 9, 1987
Revised: January 15, 1996
Revised: April 15, 1996
Revised: August 21, 2006

Revised: February 14, 2011
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Fremont Board Policy 86F.10
ANNUAL REPORTS

It is the policy of the Board to have the District's administrative personnel submit
promptly all such reports as required by law or by other agencies. It is further expected
that the Superintendent of Schools, or his/her designee, will prepare and submit an
annual report of the School District to the Board.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 86F.la

PUBLIC PARTICIPATION IN BOARD MEETINGS

Subject to the provisions of this act, the public shall have the right to attend and the right
to speak to published agenda items at meetings of the Fremont Board of Education. All,
or any part of a meeting, (expect for closed sessions called in compliance with the
statutes, may be videotaped, televised, photographed, broadcast, or recorded by any
person in attendance by means of a tape recorder, camera, video equipment, or any
other means of pictorial or sonic reproduction, or in writing.

Any public body may make and enforce reasonable rules and regulations regarding the
conduct of persons attending its meetings and regarding their privilege to speak. A
body is not required to allow citizens to speak at each meeting, nor may it forbid public
participation at all meetings.

The public is encouraged to request to speak on issues and should request an audience
with the Board by adhering to the Administrative Regulations set up by the
Superintendent. These are attainable at the Superintendent’s Office. No action can be

taken by the Board on an item produced at the meeting, unless the item is declared to
be of an emergency nature. (See 86F)

(84-1212)

Adopted: September 25, 1978

Adopted: November 9, 1987





Administrative Regulation 86F.1la

PUBLIC PARTICIPATION IN BOARD MEETINGS

Persons wanting to have an item placed on the Board agenda should specify in writing
to the Superintendent of Schools at least 48 hours prior to the scheduled meeting the
issue they wish to address.

FREMONT PUBLIC SCHOOLS
Fremont, Nebraska






Fremont Board Policy 86F.2

EXECUTIVE (CLOSED) SESSIONS

The Board of Education may hold a closed session by the affirmative vote of a majority of its
voting members if a closed session is clearly necessary for the protection of the public interest
or for the prevention of needless injury to the reputation of an individual and if such individual
has not requested a public meeting. Closed sessions may be held for, but shall not be limited
to, such reasons as: (@) strategy sessions with respect to collective bargaining, real estate
purchases, or litigation; (b) discussion regarding deployment of security personnel or devices;
(c) investigative proceedings regarding allegations or misconduct; or (d) evaluation of the job
performance of a person when necessary to prevent needless injury to the reputation of a
person and if such person has not requested a public meeting; provided, however a closed
meeting shall never be held for the purpose of discussing the appointment or election of a new
member to the Board of Education.

The vote to hold a closed session shall be taken in open session. The subject matter and the
reason necessitating the closed session shall be identified in the motion to close. The entire
motion, the vote of each member on the question of holding a closed session, and the time
when the closed session commenced and concluded shall be recorded in the minutes. If the
motion to close passes, then the presiding officer immediately prior to the closed session shall
restate on the record the limitation of the subject matter of the closed session. The Board shall
restrict its consideration of matters during the closed portions to only those purposes set forth in
the motion to close as the reason for the closed session. The meeting shall be reconvened in
open session before any formal action may be taken.

Any member of the Board shall have the right to challenge the continuation of a closed session
if the member determines that the session has exceeded the reason stated in the original
motion to hold a closed session. Such challenge shall be overruled only by a majority vote of
the members of the Board. Such challenge and its disposition shall be recorded in the minutes.
The term “closed session” as used in the policies, regulations and Bylaws of the District shall
include within its meaning any “executive session” or “executive meeting” authorized or
prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.
(84-1407-84-1414)

Adopted: September 25, 1978

Adopted: November 9, 1987

Revised: August 21, 2006






Fremont Board Policy 86F.3

STUDY SESSIONS

The Board of Education shall provide for study sessions, called by the President when
deemed necessary, for the purpose of study or review of a given subject by part or all of
the board membership. Such sessions shall have no authority to take formal action on
behalf of the parent body. Advance notice of these meetings will be provided to the
media.

(84-1409)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 86F.4
AGENDA

The agenda will be set by the Superintendent in consultation with the Board President.
The tentative agenda and any supporting materials that are available on the Thursday
preceding each regularly scheduled board meeting will be prepared by the
superintendent in consultation with the board president. The materials will be sent or
delivered to each board member in advance of such meeting.

Control of the agenda is the responsibility of the Board President.

Agenda items shall be sufficiently descriptive to give the public reasonable notice of the
matters to be considered at the meeting.

The supporting documents should include the recommendation of the Superintendent
and such information as is required to justify the recommended action.

An agenda, kept continuously current, shall be readily available for public inspection at
the Office of the Superintendent of Schools of the Fremont Public School District during
normal business hours. Except for items of an emergency nature, the agenda shall not
be altered later than 24 hours before the scheduled commencement of the meeting.
The School Board shall have the right to modify the agenda to include items of an
emergency nature only by action taken at the public meeting at which the item is to be
considered.

Adopted: November 9, 1987
Revised: August 21, 2006

| Revised: September 12, 2011






Fremont Board Policy 86F.5
NOTIFICATION
All Board members shall be notified in writing of the date for its next meeting. Public
notices of such meeting shall be posted in the following three places in Fremont:
1. The Dodge County Courthouse, 435 North Park Street

2. The Central Office Building, 957 North Pierce Street
3. The Municipal Office Building, 400 East Military

Adopted: September 25, 1978
Adopted: September 12, 1983

Adopted: November 9, 1987






Fremont Board Policy 86F.6

DISTRIBUTION OF MATERIALS

The agenda, together with the Superintendent’s report, shall be mailed or delivered to
all Board members no later than Thursday afternoon proceeding the Monday scheduled
for a Board Meeting.

Background material concerning the total salary package increase will be provided to
Board members two weeks prior to Board action.

Adopted: September 25, 1978
Adopted: October, 1984

Adopted: November 9, 1987






Fremont Board Policy 86F.7

ACTION ITEMS

All actions will be by roll call.

Whenever a person appears before the Board and makes a request for action, the
Board may take that request under advisement and then consider the item as its last
function in the regular meeting.

However, except in emergency cases, the Board will not take action upon the request
until the next regular School Board Meeting.

Adopted: November 9, 1987






Fremont Board Policy 86F.8

RULES OF ORDER

The Board of Education shall use Robert’s Rules of Order, latest edition, as the
parliamentary guide for meeting procedures. All meeting procedures adopted in Board
policy shall supersede Robert’s Rules.

Adopted: November 9, 1987






Fremont Board Policy 87G

MEETING CONDUCT

In the absence of both the President and the Vice-President, the Secretary shall call the
meeting to order and conduct an election of a chairman pro tem. The same procedure
is followed in the absence of the secretary.

When a question is submitted to vote, each member present may vote upon it, unless
excused by the Board, or unless he/she is financially interested in the outcome of the
guestions, in which case he/she shall not vote.

When a motion has been carried in the affirmative or negative, it shall be in order for
any member who voted on the side which prevailed, or who was absent when the vote
was taken, to move a reconsideration thereof at the same meeting, or at an immediate
subsequent meeting of the Board.

Adopted: November 9, 1987






Fremont Board Policy 87G.3

MINUTES

The Secretary shall keep, or cause to be kept by a competent clerk, complete records of
all meetings showing the time, place, members present and absent, and the substance
of all matters discussed. The minutes of the Board shall be kept in an official minute
book and shall be a complete record of such minutes including resolutions and motions
in full. Papers not a part of a formal motion, may be omitted if they are referred to and
identified by some method.

Copies of the minutes of a meeting shall be sent to the members of the Board before
the meeting at which they are to be approved. Corrections in the minutes may be made
at the meeting at which they are approved. Permanent minutes shall be signed by the
Secretary upon approval.

The minutes shall be prepared by the secretary immediately following the meeting, shall
be written, shall be available for inspection by the public and for distribution to the
members of the Board within ten (10) working days, or prior to the next convened
meeting, whichever occurs earlier, and shall be a part of the agenda for the next regular
meeting at which time they shall be corrected, if necessary, and approved.

The resignation of a Board members or any other circumstance that results in a
vacancy in office shall be made a part of the minutes.

The minutes shall be kept in the Office of the Superintendent and shall be public record
and open to public inspection during normal business hours.

Adopted: September 25, 1978
Adopted: November 9, 1987

Revised: August 9, 2010






Fremont Board Policy 87G.6

TIME AND PLACEMENT OF THE AGENDA

The Superintendent, upon receipt of a properly executed request, shall set a date for
inclusion of the requested item on the agenda as soon as practical, bearing in mind
such considerations as allowing sufficient time to get appurtenant information, to
assemble members of the staff who have sufficient knowledge of the subject, and to
place the matter on the printed and published agenda of a regular meeting.

The Superintendent shall notify the individual(s)/group(s) of the time and place of the
meeting at which the item will be considered.

Adopted: November 9, 1987






Fremont Board Policy 87G.8

CHARGES, COMPLAINTS, OR CHALLENGES

No person shall orally initiate charges or complaints against individual employees of the
District, challenge instructional materials used in the District, or challenge decisions
made at the previous Board Meeting without first having presented the complaint or
challenge to the Superintendent, or his/her designee, for investigation and report.

After following the administrative procedure requiring the investigation, the complainants
have the right to voice complaints, challenges, etc., directly to the Board of Education.

Adopted: November 9, 1987






Fremont Board Policy 88H

MEMBERSHIP IN SCHOOL BOARD ASSOCIATIONS

The Fremont Board of Education recognizes the value of membership in the Nebraska
School Boards Association and encourages its membership to attend conventions and
workshops sponsored by the Association.

Adopted: November 9, 1987






Fremont Board Policy 89l

BOARD RECORDS

The approved budget, reports, notices, bulletins, minutes, and official communications
between governmental branches are public records, and access thereto, during normal
hours of business, shall be granted to any citizen.
Not included in the category of records to which the privilege of access is given are the
following:

1. Personnel Records

2. Pupil Records

3. Personal Correspondence

Adopted: November 9, 1987






Fremont Board Policy 891.1

DISPOSITION OF RECORDS

Official records of the Fremont Public Schools will be disposed of in accordance with the
Records Management Act.

(84-1201; 84-11212)

Adopted: November 9, 1987





