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Fremont Board Policy 70

SECTION 70: NEW CONSTRUCTION

The policies and regulations in this series are to help you in your building expansion and
modernization efforts. From the early estimating of needs to the final acceptance of the
completed project, this index will enable you to keep the needed policies at your
fingertips.






Fremont Board Policy 71

NEW CONSTRUCTION — MEETING THE NEEDS

It shall be the policy of the Fremont Board of Education to authorize construction of
sufficient number of school buildings to meet the demands of present and future student
enrollments. Such construction shall provide the highest type of educational
environment for students.

(79-440; 79-443)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 71A.2

FORECASTING ENROLLMENTS

It shall be the responsibility of the Superintendent of Schools, or his/her designee, to
compile the data necessary to project enrollments several years in advance for the
Fremont Public Schools.

(79-458; 79-451)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 71A.3

REPAIR, RENOVATION, AND EXPANSION OF EXISTING FACILITIES

All school facilities will be periodically evaluated to determine if the facilities are meeting
and will continue to meet the needs of the Fremont Public Schools. The evaluation will
be done at the direction of the Superintendent of Schools.

In addition to the inspections provided by other District personnel, planning for major
rehabilitation and remodeling will be incorporated in the school facilities master plan on

a scheduled basis. The major responsibility for this evaluation and inspection will be
with the Director of Facilities, under the direction of the Superintendent of Schools.

(79-443)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 71A.6
RETIREMENT OF FACILITIES

The administration is responsible for assessing the use of school facilities to identify
schools that might be discontinued as attendance centers for educational programs.
Once a school that can be closed is identified, an appropriate recommendation will be
made to the Board of Education for action.

Initiation of Study:

1. The administration will examine enroliment projections and classroom needs based
upon these projections. If the administration believes that a school building could be
closed, supporting information will be prepared and presented at a regular Board
meeting.

2. If the Board of Education believes that there is sufficient evidence to consider
closing a school building, the administration will be directed to bring together a group
which will include central office administration, staff members, parents, and other
school patrons representative of the attendance center(s) involved. The group will
report to the Board of Education prior to the end of June prior to the year of planned
closure.

Review Procedures:

1. Factors that will be examined when considering a school for closing include the
following:
a) Enrollment and program
1. Enrollment in size in relation to that needed to provide a cost-effective quality
programs and services.
2. Enrollment projections indicative of continued small pupil population, taking
into account both neighborhood pupils and others.
3. Effect upon programs for pupils in all schools affected by the closing.
b) Community considerations
1. Attitudes toward reducing the number of attendance units and reducing costs.
2. Hardships and/or benefits to parents and/or children resulting from closure;
distance from where students reside to schools where assignments would be
made.
3. Reactions on the part of parents and other school patrons.
4. Effect upon the neighborhood in the event of closures.
c) Building characteristics
1. Age and condition of building including whether or not building is energy
efficient.





3.

4.

6.

2. Adequacy of building for programs; existence of a multipurpose room and/or
other special areas; feasibility of replacement or additions, if needed.
3. Suitability of the building for other uses.
4. Capacity of buildings in adjacent attendance areas; space to house additional
students.
d) Environmental factors
1. Adequacy of the building in terms of student health and safety.
2. Frequency of vandalism and amount of damage.
3. Location and size of site.
4. Traffic hazards and/or serious deterrents to learning in the surrounding
community.
e) Financial considerations
1. Staffing requirements.
2. Food service and pupil transportation requirements and expenses resulting
from closure.
3. Comparative per pupil operating costs related to status quo.
4. Value of property for other uses.
5. Saving which might accrue by reducing the number of attendance units.

Use may be made of outside consultants when considering school closing.

An orderly procedure, including the provision of information to all who will be
affected, will be used when closing a school. Parents will be informed in advance
regarding recommendations and possible Board action. A public hearing will be held
at the attendance center to be affected by a school closing.

Boundaries will be realigned when necessary when a school is to be closed, taking
into account distances from other schools, traffic patterns, building capacities,
enrollments, and programs.

Alternative uses of the building or disposition of the property will be considered in
light of current and projected needs.

Adopted: August 9, 1982

Adopted: November 9, 1987

Revised: June 13, 2011

Revised: February 20, 2012






Fremont Board Policy 71B.1

INVOLVING THE STAFF

The Board shall solicit the advice and viewpoints of the instructional staff, administrative
staff, parents, interested patrons, and professional consultants. The building design
shall have as its guiding principle, the educational program to be served.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 71B.2

RELATIONS WITH PARENT ORGANIZATIONS

The Superintendent shall establish procedures whereby an organization representing
citizens of the Fremont School District, especially parents of Fremont school children, is
enabled to meet with representatives of the Board and review plans, present objections,
and offer suggestions for the Board’s consideration.

Adopted: November 9, 1987






Fremont Board Policy 71B.4

RELATIONS WITH PLANNING AUTHORITIES

The Superintendent shall establish procedures to effect compliance with the state and
local laws governing property acquisition, construction, and improvements.

Adopted: November 9, 1987






Fremont Board Policy 71C.3

SERVICES OF SCHOOL ATTORNEY/BOND ATTORNEY

Those responsible for building planning and construction shall work with the
Superintendent, or his/her designee, regarding the services of the school attorney and
the bonding company.

(79-4150)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 72A.1

SELECTION AND SERVICES OF ARCHITECTS

The Board of Education shall establish the criteria for the selection of architects to be
employed for school construction.

(79-422; 79-425)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy T72A.2

SELECTION AND SERVICE OF ENGINEERS

The Board of Education shall establish the criteria for the selection of engineers to be
employed for school constructions.

(79-422; 79-425)

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 72B.2
SITE ACQUISITION
The processes used in acquiring real property for school sites must be in harmony with

law.

The administration is directed to set up regulations and procedures to clarify the site
acquisition process including:

1. A specification of the functions and limits of authority of each person and
group involved.

2. A listing of the steps to be followed in the correct order.

In any case, official Board action is required to execute a valid contract, and a record of
that action must be included in the minutes of the Board.

Adopted: November 9, 1987






Fremont Board Policy 72B.3

SITE DEVELOPMENT

The K-6-3-3 plan shall be used in planning new buildings with exceptions allowable for
small attendance areas. Elementary schools shall be centered, insofar as possible,
within natural residential areas with consideration being given to children crossing main
traffic arteries and railroads. When school locations are already determined by existing
buildings, however, no attempt shall be made to work out an ideal pattern to cover the
entire District.

New schools shall be large enough to provide a maximum educational program and
small enough to provide for individuality.

Elementary School 10 acres
Junior High School 20 acres
Senior High School 40 acres

Adopted: November 9, 1987






Fremont Board Policy 74E.3

CLERK-OF-THE-WORKS

The Board of Education and the Superintendent, will make the decision as to whether or
not a “Clerk-of-the-Works’ will be hired for new construction, or for remodeling of
existing buildings.

Adopted: November 9, 1987





Administrative Regulation 74E.3

CLERK-OF-THE-WORKS: RESPONSIBILITIES AND DUTIES

If the Board of Education decides to employ such a person, the Clerk-of-the-Works shall be
responsible to the Superintendent and the Board for the supervision of all new building
construction. Following is a list of a minimum number of duties:

1.

2.

To daily supervise all Board construction work in progress.

To coordinate the work of the general contractor and other contractors to facilitate
the progress of construction.

To inspect all construction as it progresses, with authority to stop work of any kind
pending a final decision of the architect and the Board.

To work with the architect, Board, and contractors to insure full compliance with the
plans and specifications.

To cooperate and assist the maintenance department in the operation of facilities
due to the knowledge and experience obtained during the installation and operation
of the equipment during construction.

To act as liaison member between local officials, fire department, building, and
plumbing inspectors.

To initiate and schedule the prompt installation of electric, gas, and water utility
services.

To recommend and advise the Board with respect to equipment, services, and
facilities to be incorporated in new construction.

To study and review continuously new construction methods, procedures, materials,
and installations to insure practical, economical results in planning new facilities.

FREMONT PUBLIC SCHOOLS
Fremont, Nebraska






Fremont Board Policy 75E.1

NAMING NEW FACILITIES

It shall be the general policy to name new schools the same as the principal city street
on or near which the building is located. The Board of Education shall have the final
choice of names for new facilities.

Adopted: September 25, 1978

Adopted: November 9, 1987





