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Fremont Board Policy 20

ADMINISTRATION: 20 SERIES

This series deals with the administrative machinery at the executive level. Here is
recorded the Board's action in activating all administrative and supervisory jobs - to the
extent that the Board has that function under the laws. Job descriptions of those
positions, if such are developed, will also be found here, or a reference to where they
may be found if their number justifies a separate manual







Fremont Board Policy 21

GENERAL ADMINISTRATION GOALS AND OBJECTIVES

The purpose of school administration is to help create and to foster an environment in
which pupils can learn most effectively. All administrative duties and functions should
be appraised in terms of the contribution that is made to better instruction and more
effective learning, which will result in the development of worthwhile citizens who have
the ability to think about who are capable of using their abilities wisely. One of the most
important single responsibilities that rests upon the administration is to select good
teachers who will discover and develop abilities in pupils which might otherwise remain
dormant.

The Superintendent of Schools, like the president of a corporation, must shoulder much
of the responsibility for the success or failure of his/her organization. The
Superintendent should possess those qualities of leadership, which motivate all
members of the staff to work for the improvement of the educational program. It is the
Superintendent's responsibility, under the direction of the Board of Education; to
mobilize and coordinate all available resources in the development of an educational
program designed to stimulate the best effort in all pupils.

Only in very rare exceptions, does the final responsibility for staff action fail to land in
the Superintendent's lap. As President Truman said, "The buck stops here!"

Adopted: November 9, 1987






Fremont Board Policy 21A
SUPERINTENDENT

The Board of Education shall employ a Superintendent of Schools who shall serve as
the administrative officer of the Board and the Executive Administrator of Fremont
Public Schools. (79-519)

The Superintendent shall be employed on a 12-month basis, with a vacation period of
thirty (30) days.

The provision of maximum accumulation provided to all administrators under policy
23C.5 allowing an accumulation of two years allotted days shall also apply to the
Superintendent and he/she, upon leaving the school district will be reimbursed at the
daily salary rate of the most recent year of employment based on 230 annual
contractual working days.

The superintendent, in the course of administering vacation periods of administrators
with district-wide twelve-month responsibilities may, at his or her discretion, extend the

cut-off date for a period of time not to exceed November 30", for use of vacation days
exceeding the maximum allowable accumulation by no more than five days.

Adopted: November 9, 1987

Revised: September 18, 2006






Fremont Board Policy 21A.1

SUPERINTENDENT: QUALIFICATIONS

The Superintendent of Schools shall:
Have the necessary certificate as required by the Law; (79-1229)
Shall possess qualities of professional and civic leadership;
Shall be of good character and moral repute;
Shall have the specialized training in the educational and business administration
of public schools; (At least a Specialist's Degree from an accredited institution of

higher learning)

Has the demonstrated ability to delegate responsibility and authority and
maintain control,

Shall have demonstrated that he/she is capable of leading a staff and community
in a continuous program of school improvement.

Adopted: November 9, 1987






Fremont Board Policy 21A.1a
SUPERINTENDENT: APPOINTMENT OF
The Board of Education shall appoint the Superintendent of Schools for term of not

more than three years, renewable annually.*

The Superintendent shall be employed on a twelve-month basis, with a vacation period
as designated by contract.

*79-519

Adopted: November 9, 1987






Fremont Board Policy 21A.2

SUPERINTENDENT'S RESPONSIBILITIES

The administration of the school system, in all of its aspects, shall be delegated to the
Superintendent, who shall carry out the administrative functions in accordance with the
policies adopted by the Board of Education.

The execution of all decisions made by the Board concerning the internal operation of
the school system, shall be delegated to the Superintendent.

The Superintendent shall attend all meetings of the Board and its committees, and be

granted the privilege of taking part in its deliberations when such deliberations do not
concern his contract.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 21A.3

BOARD-SUPERINTENDENT RELATIONS

The Fremont Board of Education believes that, in the field of education and in the
Fremont Public School system, legislation of policies is the most important function of a
School Board and that the execution of the policies is the function of the
Superintendent.

Delegation by the Board of its executive powers provides freedom for the
Superintendent to manage the schools within established policies.

The Fremont Public Schools' Superintendent has been delegated that responsibility,
and is responsible to the Board for results.

Adopted: November 9, 1997






Fremont Board Policy 21A.4

EVALUATION OF SUPERINTENDENT*

All probationary employees shall be evaluated at least once each semester, unless the
probationary certified employee is a Superintendent. If the probationary certified
employee is a Superintendent, he or she shall be evaluated twice during the first year of
employment and at least once annually thereafter. Should deficiencies be noted in the
work performance, the Board shall provide the Superintendent with a list of deficiencies,
a list of suggestions for improvement, and assistance in overcoming the deficiencies,
and follow-up evaluations and assistance when deficiencies remain.

The Board of Education and Superintendent will develop a specific written evaluation
procedure. Evaluation meetings in closed session will be scheduled for December and
May the first year. Thereafter, an annual meeting will be held at a mutually agreeable
date each year. These meetings will be conducted in a manner designed to:

a. Clarify for the Superintendent his role in the school system as seen by the
Board.

b. Clarify for all Board members the role of the Superintendent in light of his job
description and performance goals and objectives as agreed upon by the
Board and the Superintendent.

c. Develop harmonious working relationships between the Board and the
Superintendent.

d. Provide administrative leadership of excellence for the school system. (79-
12,111)

*LB 534, March, 1986

Adopted: November 9, 1987






Fremont Board Policy 21A.5

SUPERINTENDENT - SEPARATION

If at any time, in the opinion of the majority of the Board, the Superintendent's services
are unsatisfactory, he or she shall be notified in writing and given an opportunity to
correct the condition(s).

If the conditions are not corrected, he or she may be given notice in writing not later

than April 15 of the Board's intention to terminate the contract.
(79-12,111)

Adopted: November 9, 1987






Fremont Board Policy 21A.6

ADMINISTRATIVE PERSONNEL

The Board shall furnish the Superintendent with the best professional people it is
possible to secure to serve on the administrative staff. The Superintendent is expected
to work through the administrative staff by proper delegation of authority to each
according to the staff member's competence and assignment and by regular meeting
where each administrative staff member has an opportunity to participate.

The Superintendent shall submit nominations to the Board for the initial employment of
administrative and supervisory personnel. While the Board may accept or reject
nominations, election of an administrator or supervisor shall be valid only if made on the
nomination of the Superintendent. In the case of rejection, it is the duty of the
Superintendent to make another nomination. Transfer of school personnel is the
responsibility of the Superintendent.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 21A.7

CONSULTANTS

The administrative and supervisory staff of the Fremont Public Schools shall encourage
the use of professional consultants from the State Department of Education, colleges,
universities, and other sources when such consultative services will be helpful in the
improvement of Fremont's instructional program. All consultants shall be approved by
the Superintendent or his designee prior to the invitation and arrangements for visitation
by such person(s) to the Fremont Public Schools.

Once such expenditure has been approved in the budget, the Superintendent or his

designee is authorized to proceed with making arrangements and contracting for the
services of the consultant(s).

Approved: November 9, 1987






Fremont Board Policy 22B

ADMINISTRATIVE RULES

The Superintendent shall develop rules and procedures for implementing school board
policy. These rules and detailed arrangements shall constitute the school district's
administrative regulations.

The Superintendent shall evaluate recommendations offered by employees, students,
the community, and other interested groups when establishing administrative
regulations.

The Board reserves the right to review and veto or suggest alternatives to any
administrative regulations should it, in the Board's judgment, be inconsistent with the
policies adopted by the Board.

The staff of the Fremont Public Schools has the responsibility to support the district's
administrative regulations.

Adopted: November 9, 1987






Fremont Board Policy 22B.1

POLICY IMPLEMENTATION

The Superintendent has the responsibility for carrying out the policies established by the
Board of Education and advising the Board of the need to revise or delete any current
policy. The Superintendent will also report to the Board reactions of school personnel
and the public to the policies.

Adopted: November 9, 1987






Fremont Board Policy 22B.2

PROFESSIONAL PARTICIPATION

The Superintendent shall participate in and provide professional leadership to local,
state, and national organizations which pertain to this official duties.

Adopted: November 9, 1987






Fremont Board Policy 22B.3

RESEARCH, EVALUATION, PLANNING

The Board expects the Superintendent to concern him/herself with long-term planning to
guide the Board in policy development and effective decision making.

Adopted: November 9, 1987






Fremont Board Policy 22B.4

ADMINISTRATION IN POLICY ABSENCE

In situations arising in the school which are not covered by policy, the Superintendent
shall have power to act, but his decisions may be subject to review by action of the
Board at its next regular meeting.

Adopted: November 9, 1987






Fremont Board Policy 22B.a

RULES DISSEMINATION

For the purpose of keeping staff informed, an administrative handbook detailing the
operating procedures for the Fremont Public Schools shall be developed, with copies
provided to all staff. Developing and maintaining the currency of said handbook shall be
an administrative responsibility.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 23C
ADMINISTRATIVE PERSONNEL

The Board shall furnish the Superintendent with the best professional people it is
possible to secure to serve on the administrative staff. The Superintendent is expected
to work through the administrative staff by proper delegation of authority to each
according to the staff member's competence and assignment, and by regular meetings
where each administrative staff member has an opportunity to participate.

Adopted: November 9, 1987






Fremont Board Policy 23C.1

ADMINISTRATIVE POSITION REVIEW

The Board of Education advocates the Fremont Public Schools be staffed as effectively
and efficiently as possible. To insure both effective and efficient administrative staffing,
a Personnel Committee of the Board will appoint a sub-committee consisting of two
Board members, the Superintendent of Schools, and two building level administrators,
to review administrative vacancies. Administrative vacancies are defined as those
requiring Nebraska Administrative and Supervisory Certification and included in the
Fremont Public Schools Administrative Salary Schedule. The Personnel Sub-
committee will meet within seven (7) calendar days from the time the vacancy is
announced by the Superintendent of Schools, to evaluate the need to fill the vacancy
and make its recommendation to the Personnel Committee of the Board. The
Personnel Committee shall then consider such recommendations and make its
recommendation to the entire Board of Education at the next regular or special board
meeting.

Adopted: August 14, 1989






Fremont Board Policy 23C.1a

HIRING OF ADMINISTRATIVE PERSONNEL

The Superintendent shall submit nominations to the Board for the initial employment of
administrative and supervisory personnel. While the Board may accept or reject
nominations, election of an administrator or supervisor shall be valid only if made on the
nomination of the Superintendent. In the case of rejection, it is the duty of the
Superintendent to make another nomination. Transfer of school personnel is the
responsibility of the Superintendent.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 23C.2

COUNCILS, CABINETS, AND COMMITTEES

In the development of rules, regulations, and arrangements for the operation of the
school system, the Superintendent is to include at the planning stage, whenever
feasible, those employees who will be affected by such provisions.

The Superintendent shall establish with certificated and noncertificated employees,
channels for the communication of ideas and feelings regarding the operation of the
schools. The Superintendent shall weigh with care the counsel given by employees,
especially that given by groups designated to represent large segments of the staff, and
shall inform the Board of all such counsel in presenting reports of administrative action
and in presenting recommendations for Board action.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 23C.3

EVALUATION OF ADMINISTRATIVE PERSONNEL

The Superintendent shall evaluate and report annually to the Board on the performance
of all administrative personnel and make recommendations regarding their employment
and salary status.

Adopted: September 25, 1978

Adopted: November 9, 1987






VACATION DAYS

It is desirable that administrators use their allotted vacation time each year. Vacation
should be taken within twelve months of the year in which it is earned, but when this is
not possible, days may accumulate for reimbursement to the administrator.

The maximum accumulation for this purpose will be the equivalent of two years of
allotted days for each administrator. One hundred percent of the allotted days may
accumulate from the first year of employment and fifty percent from the second and
succeeding years until the maximum is reached.

Upon leaving the school district or at other times determined by the Board of Education,
accumulated days will be reimbursed at the administrator's daily salary rate based on
the most recent year of employment.

Vacation time will be approved in advance by the Superintendent. The 1980-81
contract year is the first year of eligibility under this policy.

The superintendent, in the course of administering vacation periods of administrators
with district-wide twelve-month responsibilities may, at his or her discretion, extend the

cut-off date for a period of time not to exceed November 30", for use of vacation days
exceeding the maximum allowable accumulation by no more than five days.

Adopted: July 13, 1981
Adopted: November 9, 1987

Revised: August 18, 2008
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Fremont Board Policy 24D

STAFF DEVELOPMENT

The Superintendent, or his delegated representatives, is responsible for developing a
program for the continuous improvement and effectiveness for all staff members.

Adopted: November 9, 1987






Fremont Board Policy 24D.1
LINE AND STAFF RELATIONS
Each employee in the District is ultimately responsible to the Board through the

Superintendent.

All personnel shall refer matters requiring administrative action to the administrative
officer immediately in charge of the area in which the problem arises.

Administrative officers shall refer such matters to the next higher authority when
necessary.

All employees shall have the right to appeal any decision made by an administrative

officer to the next higher authority and through appropriate successive steps to the
Board, according to the District' Grievance and Complaint Procedure.

Adopted: September 25, 1978

Adopted: November 9, 1987






Fremont Board Policy 25E

PROFESSIONAL LIBRARY

The Board of Education shall provide a professional library of books, magazines, and
other media.

The Superintendent, or his designee, will develop procedures for making known to the
staff, what books, magazines, and media are available to the faculty.

Adopted: November 9, 1987






Fremont Board Policy 26F.1

PRINCIPALS

It is the responsibility of the Superintendent of Schools or his designee, to determine, for
efficient and economical operation of the Fremont School System, the necessity of
hiring principals and assistant principals and present his recommendation to the Board
of Education.

Job descriptions shall be developed for each principal, describing the qualifications
necessary to be eligible for appointment as a principal, the authority each has, and the
responsibilities of the position.

The assistant principal shall act as the chief administrative officer for his respective
school in the event that the principal is not immediately available. He shall assume
responsibility for and have authority over the actions of students, professional and non-
professional employees, and visitors. In the normal course of events, he shall perform
those duties assigned him by the principal.

Adopted: November 9, 1987





